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PLATFORM AUDIT / DEMONSTRATION ONLY

NIGHTJAR
A fictional ecommerce growth audit sample - designed to show the shape of an

evidence-led review, not to represent a client, account, or result.

Audit area: Meta Ads

Supporting context: Shopify product-page evidence is included only to assess the ad-to-page handoff. It is not a second

audited area.

Prepared by Cole Haring / In-House Marketers

Fictional reference product: NIGHTJAR field lamp. All observations, numbers, screens, and recommendations in this document are illustrative.
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01 / Decision brief
The commercial question

Can NIGHTJAR broaden acquisition without allowing a strong-looking ad account to hide weak
new-customer signal quality and an inconsistent product-page handoff?

What appears true

Signal Illustrative observation Decision implication

Measurement Browser purchase reporting is stronger

than server-side matching in the fictional

evidence set.

Do not treat dashboard ROAS as the

only decision input.

Creative The most repeated concepts explain the

lamp but do not introduce a fresh

cold-audience reason to care.

Build a measured creative flywheel

around distinct first-frame problems.

Offer Ad language emphasizes endurance

while the page leads with feature

inventory.

Make the click-through promise and

page proof agree.

Priority sequence

P0 Action Acceptance test

01 Validate fictional browser/server event alignment before

increasing spend.

One documented event map with

known gaps and owner.

02 Replace recycled concept variants with weekly angle

tests tied to cold-audience learning.

Each concept has a hook, proof,

offer, page handoff, and decision

rule.

03 Reorder product-page proof to answer the exact claims

made in the ad.

A mobile review confirms message

match before traffic is expanded.
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02 / Evidence and measurement
Evidence ledger

Surface Illustrative evidence Confidence Limitation

Meta Ads Fictional campaign export and

creative inventory

Medium No incrementality experiment

in the sample.

Supporting

Shopify context

Fictional product path and

checkout walkthrough

Medium Used only to assess message

match, not as a Shopify audit.

Attribution Illustrative Meta event map Low Server event quality not

independently verified.

Measurement finding

The sample diagnosis treats tracking as the first dependency, not a reporting cleanup. A platform can optimize efficiently

toward incomplete events, repeat visitors, or favorable attribution windows while the broader business remains flat. The

first action is therefore to document signal collection, deduplication, and the decision each event supports.

Required operator questions

•  Which purchase, new-customer, and margin signals are trusted enough to guide budget?

•  Where can browser and server events disagree?

•  What does the business use to challenge a dashboard claim?

•  Which known constraint should stop a scale decision?



IN-HOUSE MARKETERS / FICTIONAL SAMPLE

NIGHTJAR SAMPLE  |  4

03 / Acquisition and creative
Illustrative delivery read

The fictional account is organized around a small number of broad acquisition paths. That can be useful only when the

creative and offer system introduces enough distinct learning. The issue is not a magic campaign setting; it is whether

delivery is being asked to learn from genuine new inputs.

Creative flywheel

Weekly lane Question Output

Problem proof What inconvenience or risk makes a field

lamp matter now?

Three human-led hooks and

product proof pairings.

Use case Where does the lamp earn a place in a

routine?

Creator or product

demonstration directions.

Offer Which reason to act is truthful and

commercially useful?

A matched ad/page offer test.

Learning What did cold traffic, site behavior, and

customer economics agree on?

Next-week keep, kill, and build

decisions.

Guardrail

AI can accelerate research, variants, production scaffolding, and feedback capture. It does not
replace product judgment, creator direction, claim approval, or customer empathy. The sample
recommends a human-in-the-loop system so the work remains specific to the product and the
audience.
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04 / Supporting page and economics context
Page handoff

The fictional ad promise is durable light in a blackout or camp setup. The supporting product-page context should meet

that promise immediately with use-case proof, a visible product configuration, shipping clarity, and a reason to choose

now. This is message-match context for the Meta Ads audit, not a Shopify audit conclusion.

Operating economics

A paid-media decision should be read alongside landing-page conversion, blended customer acquisition cost, returns,

shipping cost, stock position, and repeat-purchase context. This fictional sample does not include those values; their

absence is itself a decision constraint rather than an invitation to invent certainty.

What should be connected

System Decision use Owner question

Meta Ads Creative and cold-audience

learning

Are we reaching new demand or recycling

warm demand?

Supporting page

context

Offer and product proof handoff Does the page fulfill the ad promise?

Operations Shipping, stock, margin, and

service constraints

Would more demand create a worse

customer outcome?
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05 / Prioritized action plan
Horizon Action Owner Definition of done

0-7 days Create a signal-health ledger and mark every

unverified conversion assumption.

Growth +

technical owner

A written event map, access

owner, and decision rule exist.

0-7 days Build three cold-audience concepts from distinct

customer jobs, not cosmetic edits.

Creative lead Each concept has an

approved claim, proof,

landing-page handoff, and test

owner.

8-30

days

Test a matched product-page proof sequence

and shipping clarity treatment.

Site owner Mobile QA and business result

review happen before

extending the test.

8-30

days

Run a weekly decision review across Meta Ads,

supporting page context, and operating

constraints.

Founder +

operators

Keep, kill, build, and

unresolved dependencies are

recorded.

Review-call agenda

1.  Confirm the highest-confidence Meta Ads constraint.

2.  Assign the P0 owner and acceptance test.

3.  Separate missing evidence from a true performance conclusion.

4.  Decide what is outside this Meta Ads audit and requires separate scope.

This fictional sample is not a performance promise and contains no client data, live account findings, screenshots, or provider access.


